THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, May 18, 2022
Vice President Jennerjohn called the regular meeting to order at 7:01 PM in the high school library.  Present:  Kruse, Schulz, Holland, Jennerjohn, Chisholm, & Wood.  Excused: Howard, Alger & Stephani.  Also present were: Superintendent Tjernagel, K Nerby, M. Smullen, K. Smullen, B. O’Handley, A. Smejkal, J. Holtz, L. Ferry & A. DeMeuse.  The Pledge of Allegiance was recited. 
Motion: Holland/Wood to adopt the agenda noting that the board will be going into closed session per 19.85(1) (c) Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility: Consideration of non-teacher compensation not already covered through action earlier in the meeting, Stipend Compensation, Special Education Restructuring and Business Office Restructuring. Action may take place in closed session on closed session’s topics.  Motion carried unanimously.
STUDENT COUNCIL REPORT: Eldon Antonio introduced President of Student Council for next year is Christy Braun as the incoming student council member that will attend beginning with the 2022-2023 school year. Preparing for the next couple of weeks.  Successful teacher appreciation week.  Senior dress up days upcoming.  
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): None.
RECOGNITION: Students being recognized where: Noah Pytieski, Hannah Kiekhaefer, Megan Selle, Kemal Wienke, Faith Lemke, Kadence Patza, Sophia Sternard, Zone Wienke, Gillian Forest.  A short recess followed to congratulate the students.
BOARD REORGANIZATION: 

1. Review Board Policy 0152-Officers and determine nomination and voting process: After discussion, nominations will be by paper vote.  
2. Election of President, Vice President, Treasurer & Clerk: 
a. President: Ballots cast for Stephani. Motion: Wood/Holland to close nominations and cast a unanimous ballot for Stephani as President.  Motion carried unanimously. 
Vice-President: Ballots cast for Jennerjohn.  Motion: Wood/Chisholm to close nominations and cast a unanimous ballot for Jennerjohn as Vice-President.  Motion carried unanimously.  spectively.   
Treasurer: Ballots cast for Wood.  Motion: Chisholm/Schulz to close nominations and cast a unanimous ballot for Wood as Treasurer.  Motion carried unanimously.    
Clerk: Ballots cast for Chisholm.  Holland/Wood 
b. Motion: Wood/Holland to appoint Ann DeMeuse as Board Secretary. Motion carried unanimously.   
Motion: Wood/Schulz to appoint Jessica Holland as the CESA representative. Motion carried unanimously. 
Motion: Chisholm/Holland to appoint Roger Wood for Legislative representative. Motion carried unanimously.   
Motion: Holland/Kruse to appoint Jake Schulz as the EEN (Special Education Rep.) representative. Motion carried unanimously.   
c. Motion: Holland/Wood to appoint Beth Chisholm as the delegate to the WASB convention and Jake Schulz as the alternate. Motion carried unanimously.   
d. Motion: Wood/Holland to designate the official board meeting day as the third Wednesday of the month. Motion carried unanimously.    
3. Motion: Wood/Kruse to designate Nicolet Bank, the Local Government Pooled Investment Fund, Wisconsin Investment Series Cooperative (WISC) and the Wisconsin Investment Series Cooperative as the official depositories for 2022-23 year. Motion carried unanimously.   

4. Motion: Holland/Wood to authorize Jake Holtz with the investment powers for the district.  Motion carried unanimously.   
5. Motion: Chisholm/Holland to designate the Peninsula Pulse as the designated official newspaper for the district. Motion carried unanimously.    
6. Motion: Holland/Wood to maintain the current pay structure (President - $1,200, Vice-President - $1,050 and all other Board members - $840).  Additionally, there is a stipend of $100 per day for attendance at the annual January Education Convention in Milwaukee, which occurs during the week. Motion carried unanimously.   

CONSENT AGENDA:

1. Approve minutes from April 20, 2022 Regular Meeting, May 4, 2022 Special Meeting and May 4, 2022 Learning Session.  
2. Approve April bills
3. Approve Grants and Donations – As of the preparation of the meeting packet, there are no grants and donations for the Board to formally accept at this time.  Note: The steering committee for the Robert H. Nickel Auditorium met recently and we would like to begin to publicly acknowledge those donations in June. Thank you to everyone involved in supporting our students and programs through grants and donations.  

4. Approve Resignations and Retirements: JoAnne Hathaway is retiring from her position as a Teacher Associate at SBHS at the end of the current school year.  Mackenzie Straub is resigning from her position as an elementary teacher at the end of the school year. Laura Hoffman is resigning from her position as a Teacher Associate at Sawyer Elementary.  Michelle Vasen has resigned from her Special Education Teaching position effective immediately.  Holly Meikle is retiring from her teaching position in the high school effective January 14, 2023.  
5. Approve Sturgeon Bay High School WIAA Membership Renewal

The WIAA requires that Boards of member high schools act annually in either their May or June meeting to affiliate with the WIAA.   This is to ensure that our school is eligible for the 2022-23 WIAA tournament series as well as other membership benefits.  The renewal should be emailed to us in early June.  As a reminder, WIAA membership fees were eliminated in 2014.

Motion: Kruse/Chisholm to approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): None
2. First reading of Professional Handbook & Salary and Supplemental Pay guide

Going back to the 2015-2016 school year, we had a number of changes to the professional staff handbook that dealt with the approval of the new Salary & Supplemental Pay Guide and related appendices.  Since then, some years really did not see substantive changes, while some had fairly substantive changes, although nowhere near what occurred for the 2015-2016 school year.  Some technical corrections were made and references to policy numbers were updated in the handbook itself.

For this next school year, a lot of time and effort have gone into updating the salary ladder (approved in the April 20, 2022, Board meeting) and the post-employment benefit components (see Appendix G – Post-Employment).  While we typically utilize a “track changes” approach, a combination of adjusting the order of some of the sections to make it flow better and reworking the salary ladder and Appendix G made it so hard to follow we abandoned the track changes approach for this year.  

One topic that has come up in various ways in the last year or two deals with mid-year retirements of teachers.  Although there has been some discussion at the district office level, large group admin team level, and Board level, I don’t feel there has been enough open dialogue about this yet to recommend a change to the Board.  Although a number of valid concerns have been raised, and we all agree we want to do what is best for students, it would appear that additional discussion should occur and should also include teachers prior to a change coming before the Board for formal consideration—although such consideration could certainly occur a year from now.

As a first reading, no formal action is required by the Board at this time for either the Professional Handbook or the Professional Staff Salary and Supplemental Pay Guide.  The Board would conduct a second reading in the June 15, 2022, regular Board meeting. 

3. First reading of Support Staff Handbook 

The Board reviews the handbook annually.  There are no substantive changes recommended at this time, although some technical corrections were made and references to policy numbers were updated.

As a first reading, no formal action is required by the Board at this time for the Support Staff Handbook.  The Board would conduct a second reading in the June 15, 2022, regular Board meeting. 
4. Approve 2022-2023 Health Insurance Plans

There are no substantive changes for the district, board, or staff to navigate this year, aside from the 2.9% increase in cost.  The options will be shared in the Board meeting packet or separately and should be basically the same as the offerings for the current year.  Jake Holtz can summarize pertinent points for us in the meeting as usual and met with staff about this on May 11.

Motion: Holland/Wood to approve the health insurance plan offerings for 2022-2023.  Motion carried unanimously.  
5. Approve 2022-2023 Dental Insurance Plan

Like Health Insurance, there are no substantive changes and one minor structure change, for the district, with our Dental Insurance. There is a 3.5% increase in premium cost. With that, however, preventive services, like cleanings and regular checkups, will no longer count against the deductible. The $1,300 individual maximum deductible will remain the same.  Jake Holtz can summarize pertinent points for us in the meeting as usual and met with staff about this on May 11.

Motion: Kruse/Schulz to approve the dental insurance plan offering for 2022-23.  Motion carried unanimously.  
6. Approve High School Boys Basketball Coach

As of the preparation of the meeting packet, interviews had been scheduled for May 10.  We are hopeful that there will be a recommendation from the interview team, Athletic Director Meikle, and Principal Nerby in time for Board action at the May 18 meeting. 

Motion: Kruse/Wood to approve a Rodney Owens as the head high school boy’s basketball coach.  Motion carried unanimously  
7. Approve Middle School/High School Choir Teacher

Ms. Avery Burns earned her bachelor’s at the University of Wisconsin - Eau Claire back in December of 2021.  She graduated with a Choral and General Music Degree with a 3.94 grade point average.  She is licensed to teach Choral Music and General Music for students ages pre-Kindergarten to twelfth grade.    
Avery is currently teaching tenor bass, SATB, and chamber at Kimberly High School.   Prior to working at Kimberly High School, Avery taught middle and high school students at the Whitehall School District.  The Kimberly Principal, Jacqueline DePeau, identified Avery’s strengths as student centered, communicator, and a collaborator.  “The very first day Avery was here she stood out.  She takes a very active role in staff and department meetings.  She is a true collaborator and is value -added for every team she is on.” Ms. Boots, Kimberly High School Choir teacher, added, “Avery took over another person’s class mid-year.  Her energy and personality can build a program. She has the skills needed to do this.”
Motion: Chisholm/Holland to approve Avery Burns as the middle and high school choral teacher beginning with the 2022-2023 school year. Motion carried unanimously.  
8. Approve 2022-2023 Compensation for Returning Non-teacher Employees

Last month, the Board approved returning teacher contracts, as well as the proposed salary ladder which granted compensation to teachers this spring through the adjusted ladder, and then for next year by moving up to the next rung on the ladder.  Taking the two components into consideration (Spring of 2022 & the 2022-2023 school/fiscal year), teachers are receiving somewhere between a 3.45% and 5.9% increase.

This month, the Board will act on the 2022-2023 compensation for our non-teacher employee groups.  I will list them below so the Board is able to take action on all non-teaching employees at once or take separate action on each of the three categories, if you will.

A. Hourly employees

B. Unclassified employees

C. Administrative employees

As in the past, the administration has prepared three options for the Board which we also talked through in the May 4, 2022, learning session as part of the preliminary budget approval preparation process.  

· 3.0% - This option is .45% less than the lower end of the teacher increases referenced.

· 4.0% - This option is approximately halfway between the 3% referenced above and the figure referenced below.

· 4.7% - The other option prepared is just above the midpoint between the 3.45% and 5.9%. This also aligns with the 4.7% CPI figure districts such as Green Bay, Oshkosh, and Milwaukee among others provided for staff.

See the breakdown below for the financial summary of the three options.  

Percentage Increase:
               3.0%

       4.0%

       4.7%
Salary Total 

       $3,222,705.70
$3,248,084.98

$3,265,850.47

Total Increase
                   $101,542.06     
$126,921.34

$144,686.83

Difference vs. 3%
       $ na

$25,379.28        
$43,144.77

Motion Holland/Chisholm to approve compensation for returning non-teacher employees at 4% increase.  Motion carried unanimously. 
9. Approve 2022-2023 CESA 7 Service Contract

This contract comes to you annually for review and approval.  Members of the admin team have reviewed the projections and compared these with services provided in the past year.  One significant change that was noted is the NWTC Learning for Independence cost increase from $3200/student to $5000/student.  Other options are being considered for next year.   

Motion Wood/Holland to approve the 2022-2023 CESA 7 Service contract.  Motion carried unanimously.  
10. Approve Track and Tennis Court Resurface Project

Principal Nerby prepared a memo on behalf of SBHS and the maintenance department about resurfacing the track and tennis courts.  The memo is included in the meeting packet.  

Note that this maintenance project is separate from the information the Board and some community members have heard previously about master planning and potential comprehensive updates, perhaps in phases, for the property owned by the City and by the district regarding athletic fields, moving the track at some point, etc.

Motion Holland/Wood to approve the track and tennis court resurfacing project as presented.  Motion carried unanimously.  
11. Receive Draft of 2022-2023 Board meeting calendar (informational item)

Since we just officially set the Board meeting day this evening, I do not have a draft that would reflect any significant changes from past years.  However, the meeting calendar draft in your packet does take both our previous approach and the 2022-2023 school and fiscal year calendar into account.  

For your review, I have made suggestions about what the 22-23 Board of Education calendar could look like.  Here are just a few items to note:

· The regular October Board meeting when the Board formally approves the budget and sets the tax levy is scheduled for October 26 (the 4th Wednesday) because of the October 15 aide certification and desire to make sure all the important arrangements are not rushed and the Board meeting packet can include as much of this information as possible.

· With the important meeting on October 26, I have marked what would be the November 2 learning session with a question mark.  Do we want to meet that night or cancel that meeting?

· The January Board meeting would be January 11, 2023, due to the Education Convention in Milwaukee being the following week.  Unless it is a referendum year, we do not have a learning session in January.

· I have marked what would be the June learning session with the question mark.  As I have noted in the past, I usually feel a learning session during the last week of school is not the best use of time for our administrative team members.

This is an informational item, so no Board action is currently requested.  The Board can officially approve a meeting calendar in next month’s meeting.

12. Reports:

a. Legislative – none
b. CESA – none
c. Committee/Seminars – none.
d. COVID-19
e. Administrative Reports presented.

f. Superintendent’s Report presented.
13. Executive Session

Motion: Holland/Wood to adjourn to Executive Session (with roll call vote) at 9:11 PM per 19.85(1) (c) Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility: Consideration of non-teacher compensation not already covered through action earlier in the meeting, Stipend Compensation, Special Education Restructuring and Business Office Restructuring. Action may take place in closed session on closed session’s topics. Present were Commissioners Kruse, Schulz, Holland, Jennerjohn, Chisholm, & Wood.  Excused: Howard, Alger & Stephani.  Motion carried unanimously.  
Motion: Holland/Schulz to return to open session at 10:54 PM. 

14. Motion: Holland/Chisholm to approve stipends as presented: 4 in favor, 2 opposed.  Motion carried with a majority.    

15. Motion: Holland/Kruse to approve hourly pay for employee a.  Motion carried unanimously.  

16. Motion: Kruse/Holland to approve hourly pay for employee b.  Motion carried unanimously.  

17. Motion: Holland/Kruse to approve salary for employee c and to include title change.  Motion carried unanimously.  

18. Motion: Holland/Kruse to approve unclassified shift and salary for employee d.  Motion carried with 1 board member abstaining.   

19. Motion: Kruse/Schulz to approve salary for employee e.  Motion carried unanimously.  

20. Motion: Holland/Chisholm to approve salary for employee f.  Motion carried unanimously. 
21.  Motion: Holland/Chisholm to approve title change for employee f.  Motion carried unanimously.  

22. Tabled discussion of employee g. Will bring back next month.   
23. Adjourn Motion: Holland/Chisholm to adjourn at 10:55 PM.  Motion carried unanimously.  

Date: 
_____________________________________
President’s Signature:  _____________________________________
Recordings of the Board meetings can be located at: https://www.sturbay.k12.wi.us/district/board-of-education

